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Special issue aims

While research on family firm innovation is gaining momentum, unreconciled controversial findings and
salient but overlooked areas of research remain. We aim to open the black box of family firm innovation
by unravelling several key untapped areas of research that offer promising avenues for enhancing the
understanding of innovation phenomena — broadly conceived — within this form of business organizations
that represents a key cornerstone of global economies.

Motivation for the special issue
Family involvement, in terms of ownership, governance, and/or management, has been identified as a
salient driver of innovation management (Chrisman, Chua, De Massis, Frattini & Wright, 2015). Family
firms represent the most ubiquitous type of business ownership worldwide (La Porta, Lopez-de-Silanes,
Shleifer, & Vishny, 1999; Schulze & Gedajlovic, 2010; Villalonga & Amit, 2009) and are often
acknowledged among the global innovation champions (Chirico et al., 2022; Forbes, 2022; Konig,
Kammerlander & Enders, 2013). Consistent with their relevance, research in family firm innovation has
steeply grown in the last decades revealing inherent contradictions and paradoxes (Calabro et al., 2019).

Family firms are often depicted as conservative and investing less in innovation yet at the same
time more long-term oriented than non-family firms, with the intention to pass down the firm to future
generations, and able to innovate with limited resources (De Massis, Audretsch, Uhlaner &
Kammerlander, 2018). Such controversy in existing literature refers to two opposing views on the family
firm. That is, a) a unique and favorable setting for innovation in which the long-term orientation allows to
dedicate and synchronize the resources required for change and risk taking (Carnes, Hitt, Sirmon, Chirico
& Hu, 2021; Sirmon & Hitt, 2003); or b) a liability to a business’ innovation efforts where the desire to
protect family wealth and prospects for future generations lead to avoid risk, delay or prevent change and
follow conservative strategies (Miller, Steier, & Le Breton-Miller, 2003). Indeed, a key characteristic of
family firms is the presence of nonfinancial forms of wealth, namely socioemotional wealth (SEW), an
important endowment that family owners intend to protect even if its preservation might result in
suboptimal decisions from an economic perspective (Goémez-Mejia et al., 2007). Hence, besides financial
considerations, protecting current SEW and preserving or enhancing prospective financial and SEW forms
of wealth are important decision-making criteria for family firm owners (see Goémez-Mejia, Cruz, Berrone
& De Castro, 2011; Hoskisson, Chirico, Zyung & Gambeta, 2017).

Innovation projects are inherently risky because of the technical complexity and uncertainty in
stakeholder response, therefore family firm decisions to pursue innovation can be framed as a mixed-
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gamble pertaining both financial wealth and SEW gains and losses (Bammens & Hiinermund, 2020). For
instance, R&D (Chrisman & Patel, 2012; Goémez-Mejia et al., 2014; Sciascia, Nordqvist, Mazzola & De
Massis, 2015), patent (Chirico et al., 2020a; Duran, Kammerlander et al., 2016) and technology acquisition
(Kotlar et al., 2013) decisions offer the prospect of future financial wealth gains, yet they may also entail
potential losses of current SEW for the owning family. Scholars have also started overcoming the
traditional trade-off between financial wealth and SEW in family firms, highlighting the influence that
changes in financial wealth can exert on prospective gains and losses in SEW (Martin & Gémez-Mejia,
2016; Kotlar et al., 2018), as well as the simultaneous prospective losses and gains in different SEW
dimensions framed in relation to innovation investment decisions (Bauweraerts, Rondi, Rovelli, De
Massis & Sciascia, 2022).

Such controversial attitude has been targeted also by the ability-willingness innovation paradox,
identifying this form of business organizations as having higher discretion to allocate their financial
resources to innovation activities but lower willingness to do so (Chrisman et al., 2015). The protection
of SEW might also refer to tradition, as it is hard for family members to detach from business heritage
imbued with family values, thereby limiting innovation. Yet, some scholars have identified ‘innovation
through tradition’ as a possible strategy to leverage tradition to innovate. By engaging in temporal search,
such strategy allows long-lasting family firms to transform tradition, conventionally considered a liability
to innovation, into a source of competitive advantage that is hard to imitate by non-family firms (De
Massis, Frattini, Kotlar & Wright, 2016). Therefore, the context of family firms can also be revelatory for
investigating contradictions and unveiling how they can be managed, offering insights also to non-family
counterparts.

Special issue scope and exemplar inquiry directions

This Special Issue aims to extend current understanding about family business innovation. We call for
new, interdisciplinary research tapping into the repertoire of innovation and different related theories and
perspectives to understand family firms’ distinctive attitude, goals and behaviors in relation to innovation.
We also call for research that draws on the uniqueness of the family business to challenge the boundary
conditions of broader innovation literature and theories. At the same time, we encourage scholars to
develop and apply established and innovative research methods that allow them to build and test their
theoretical models about family business innovation behaviors and outcomes. By doing so, this Special
Issue favors the development and application of new perspectives and methodological approaches for
addressing critical questions in family business innovation and favors a better integration of the academic
fields of innovation and family business.

Contributions may address, but are not limited to, the following research topics themes and questions:

e Innovation through tradition in family firms and use of the past to innovate (e.g., De Massis et al.,
2016; Erdogan, Rondi & De Massis, 2021):

o How do family firms select elements of their past to be leveraged in innovation?
o How can next generation family members learn about and reinterpret family business
tradition to innovate?

e The psychological foundations of family business innovation (i.e., considering biases, heuristics,
personal traits etc. of family business actors) which links to social psychology and the micro
foundational lenses to understand innovation (e.g., Picone et al., 2021):

o How do family business members’ emotions affect the innovation process?
o (How) do stakeholders’ emotions affect family business innovation behavior?
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Family governance and innovation, which links to topics on innovation governance and family
boundary organizations and innovation in the family-related organizational ecosystem (e.g., family
offices, family foundations, family academies, etc.) (De Massis, Kotlar & Manelli, 2022):

o How do family offices that invest in private equity stimulate innovation of the firms they
participate in? Are these firms more innovative than family-managed firms?

o Is a family that develops formalized governance systems better able to identify business
innovation opportunities?

Family business innovation productivity and performance (Duran et al., 2016; De Massis et al.,
2018):

o What practices allow family firms to be better able to convert innovation inputs into
innovation outputs?

o How can we measure the fulfilment of family-centered goals in family business innovation?
Mixed gambles and new trade-offs in family business innovation (Chirico et al., 2020a; Gomez-
Mejia et al., 2014):

o How do family firms leverage their distinctive features to make innovation decisions

following a mixed-gamble logic?

o What are the organization-, group- and individual-level knowledge and capabilities
required to evaluate mixed gambles and make innovation decisions (e.g., incremental,
radical, exploitative, explorative) in family firms?

Family business innovation in the face of crisis situations (De Massis & Rondi, 2020; Gomez-
Mejia et al., 2022):

o Family firms are considered more resilient to exogenous shock, but do these shock spur
innovation initiatives? Does family firm innovation trigger resilience and vice versa?

o Are family firms more prone to engage in sustainable innovation after a crisis?

Family business open vs. closed approach to innovation (e.g., Kotlar et al.,2020):

o Do family and non-family firms behave differently when collaborating in innovation
ecosystems?

o How can family firms balance knowledge sharing and secrecy to protect their competitive
advantage when engaging in innovation activities?

Family business network and innovation:

o Does the increased complexity of the family structure (e.g., new marriages, newborn,
divorces, sudden death) influence family business innovation?

o How do family relational, task or process conflicts affect family firm innovation activities?

Digital innovation in family firms (e.g., Ceipek et al., 2021; Soluk et al., 2021):

o How do multigenerational family firms make decisions about digitalization?

o Can digitalization and digital competences become sources of legitimacy for next
generation family members?

Organizational design and restructuring (e.g., Chirico, Gomez-Mejia, Hellerstedt, Withers &
Nordqvist, 2020b):

o Are family firms more reluctant to integrate new knowledge from acquired or merged firms
than non-family firms? How does knowledge acquisition affect post-merger innovation
initiatives?

o Does the ability-willingness innovation paradox impact restructuring decisions (e.g.,
merger, sale, dissolution, exit) in business families?

Family influence and different types of innovation (e.g., product vs. process vs. business model
innovation; radical vs. incremental innovation; disruptive vs. continuous innovation):
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o Do the drivers, behaviors and outcomes of innovation in family firms vary when different
types of innovation are considered?
o Ifyes, how?
e Service innovation and family firms (e.g., Rondi et al., 2021):
o Do family firms engage in servitization differently from non-family firms to achieve
innovation?
o Does family business innovation behavior differ between product and service innovation?
e Commercialization of family firm innovation:
o Does communicating the family-status influence product legitimacy in the market?
o How does family image affect new product positioning on the market?
e Family involvement and SME innovation
o How does innovation (e.g., type, degree, process) of family-owned SMEs differ from SMEs
with other types of ownership structures or even from larger corporations — either family
or non-family based?
o How might the “doing-using-interacting” (DUI; informal innovative activities; see
Alhusen et al., 2021) approach differ between family and non-family SMEs, and with larger
corporations?
To conclude, we welcome theoretical, empirical and methodological work on both family firms and
business families that acknowledges the academic sediments, but first and foremost the contributions that
integrate family business and mainstream research on innovation. We encourage manuscripts across the
whole theoretical and methodological scope of the Journal of Product Innovation Management (JPIM)
(https://onlinelibrary.wiley.com/journal/15405885) that can provide a unique perspective through diverse
methodological approaches, and interdisciplinary co-author teams.

Review process timeline

Milestone Date

Call for paper announcement June 2022

Meeting the special issue guest editor(s) session at June 2022 / Tuly 2022 / N ber 2022
IFERA! 2022, IPDMC and the JPIM Research Forum e i ovember
Paper proposal® deadline (optional) September 30, 2022
Paper proposal decision (if applicable) October 31, 2022
Submission deadline (full paper) April 30, 2023

First round decision August 31, 2023

In person dedicated workshop (for authors with invited Fall 2023
revisions)

Revision due February 29, 2024
Second round decision May 31, 2024
Second revision due August 31, 2024

Final editorial decision October 31, 2024
Anticipated publication Fall/Winter 2024

'IFERA is the International Family Enterprise Research Academy, the leading global community of
family business scholars. In 2022 the IFERA Conference will be held in Santander, Spain.

2 An optional step prior to formal submission is a short (3-5 page) proposal to facilitate the authors to get
feedback from editors on their work in progress. This step is not mandator to be eligible to submit a full
paper. The proposal should include the key elements of the study as: motivation/positioning, link to the
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relevant literature, illustration of the method(s), preliminary elements of discussion and future research
directions. We also ask authors to indicate the stage of development of their research at the time of
proposal submission.

Submission
All submissions should be made through the JPIM system at www.jpim.online. Be sure to indicate your
targeting of this special issue when prompted.

References

Alhusen, H., Bennat, T., Bizer, K., Cantner, U., Horstmann, E., Kalthaus, M., Proeger T., Sternberg R.
Topfer, S. (2021). A new measurement conception for the ‘doing-using-interacting’mode of
innovation. Research Policy, 50(4), 104214.

Bammens, Y., & Hiinermund, P. (2020). Nonfinancial considerations in eco-innovation decisions: The
role of family ownership and reputation concerns. Journal of Product Innovation Management, 37(5),
431-453.

Bauweraerts, J., Rondi, E., Rovelli, P., De Massis, A., & Sciascia, S. (2022). Are family female directors
catalysts of innovation in family small and medium enterprises?. Strategic Entrepreneurship Journal.
In press.

Calabro, A., Vecchiarini, M., Gast, J., Campopiano, G., De Massis, A., & Kraus, S. (2019). Innovation in
family firms: A systematic literature review and guidance for future research. International Journal of
Management Reviews, 21(3), 317-355.

Carnes, C., Hitt, M., Sirmon, D., Chirico, F., Huh, D. (2021). Leveraging resources for innovation: The
role of synchronization. Journal of Product Innovation Management. In press.

Ceipek R., Hautz J., De Massis A., Matzler K., & Ardito L. (2021). Digital transformation through
exploratory and exploitative Internet of Things innovations: The impact of family management and
technological diversification. Journal of Product Innovation Management, 38(1), 142-165

Chirico, F., Criaco, G., Bau, M., Naldi, L., Gomez-Mejia, L. R., & Kotlar, J. (2020a). To patent or not to
patent: That is the question. Intellectual property protection in family firms. Entrepreneurship Theory
and Practice, 44(2), 339-367.

Chirico, F., Gobmez-Megjia, L. R., Hellerstedt, K., Withers, M., & Nordqvist, M. (2020b). To merge, sell,
or liquidate? Socioemotional wealth, family control, and the choice of business exit. Journal of
Management, 46(8), 1342-1379.

Chirico, F., Ireland, R. D., Pittino, D., & Sanchez-Famoso, V. (2022). Radical innovation in (multi) family
owned firms. Journal of Business Venturing, 37(3), 106194.

Chrisman, J. J., Chua, J. H., De Massis, A., Frattini, F., & Wright, M. (2015). The ability and willingness
paradox in family firm innovation. Journal of Product Innovation Management, 32(3), 310-318.

Chrisman, J. J., & Patel, P. C. (2012). Variations in R&D investments of family and nonfamily firms:
Behavioral agency and myopic loss aversion perspectives. Academy of Management Journal, 55(4),
976-997.

Chrisman, J. J., Madison, K., & Kim, T. (2021). A dynamic framework of noneconomic goals and inter-
family agency complexities in multi-family firms. Entrepreneurship Theory and Practice, 45(4), 906-
930.

De Massis, A., Audretsch, D., Uhlaner, L., & Kammerlander, N. (2018). Innovation with limited
resources: management lessons from the German Mittelstand. Journal of Product Innovation
Management, 35(1), 125-146.


http://www.jpim.online/

JOURNAL OF PRODUCT
INNOVATION MANAGEMENT

De Massis, A., Kotlar, J., & Manelli, L. (2021). Family firms, family boundary organizations, and the
family-related organizational ecosystem. Family Business Review, 34(4), 350-364.

De Massis, A. V., & Rondi, E. (2020). COVID-19 and the future of family business research. Journal of
Management Studies, 57(8), 1727-1731.

Duran, P., Kammerlander, N., Van Essen, M., & Zellweger, T. (2016). Doing more with less: Innovation
input and output in family firms. Academy of management Journal, 59(4), 1224-1264.

Erdogan, I., Rondi, E., & De Massis, A. (2020). Managing the tradition and innovation paradox in family
firms: A family imprinting perspective. Entrepreneurship Theory and Practice, 44(1), 20-54.

Forbes (2022). Innovative companies list. Accessible at: http://www.forbes.com/innovative-
companies/list/ Last access: May 2022.

Gomez-Mejia, L. R., Campbell, J. T., Martin, G., Hoskisson, R. E., Makri, M., & Sirmon, D. G. (2014).
Socioemotional wealth as a mixed gamble: Revisiting family firm R&D investments with the
behavioral agency model. Entrepreneurship Theory and Practice, 38(6), 1351-1374.

Gomez-Mejia, L. R., Chirico, F., Martin, G., & Bau, M. (2022). Best Among the Worst or Worst Among
the Best? Socioemotional Wealth and Risk-Performance Returns for Family and Non-family Firms
Under Financial Distress. Entrepreneurship Theory and Practice, 10422587211057420.

Gomez-Mejia, L. R., Cruz, C., Berrone, P., & De Castro, J. (2011). The bind that ties: Socioemotional
wealth preservation in family firms. Academy of Management Annals, 5(1), 653-707.

Gomez-Mejia, L. R., Haynes, K. T., Nufiez-Nickel, M., Jacobson, K. J., & Moyano-Fuentes, J. (2007).
Socioemotional wealth and business risks in family-controlled firms: Evidence from Spanish olive oil
mills. Administrative Science Qquarterly, 52(1), 106-137.

Hoskisson, R. E., Chirico, F., Zyung, J., & Gambeta, E. (2017). Managerial Risk Taking: A
Multitheoretical Review and Future Research Agenda. Journal of Management, 43(1), 137-169.

Konig, A., Kammerlander, N., & Enders, A. (2013). The family innovator's dilemma: How family
influence affects the adoption of discontinuous technologies by incumbent firms. Academy of
Management Review, 38(3), 418-441.

Kotlar, J., De Massis, A., Frattini, F., & Kammerlander, N. (2020). Motivation gaps and implementation
traps: the paradoxical and time-varying effects of family ownership on firm absorptive capacity.
Journal of Product Innovation Management, 37(1), 2-25.

Kotlar J., De Massis A., Frattini F., Bianchi M., & Fang H. (2013). Technology acquisition in family and
nonfamily firms: A longitudinal analysis of Spanish manufacturing firms. Journal of Product
Innovation Management, 30(6), 1073-1088.

Kotlar, J., Signori, A., De Massis, A., & Vismara, S. (2018). Financial wealth, socioemotional wealth and
IPO underpricing in family firms: A two-stage gamble model. Academy of Management Journal, 61(3),
1073-1099.

La Porta, R., Lopez-de-Silanes, F., Shleifer, A., & Vishny, R. (1999). The quality of government. The
Journal of Law, Economics, and Organization, 15(1), 222-279.

Le Breton-Miller, 1., Miller, D., & Lester, R. H. (2011). Stewardship or agency? A social embeddedness
reconciliation of conduct and performance in public family businesses. Organization Science, 22(3),
704-721.

Martin, G., & Goémez-Mejia, L. (2016). The relationship between socioemotional and financial wealth.
Management Research, 14(3), 215-233.

Miller, Danny, Lloyd Steier, and Isabelle Le Breton-Miller (2003). Lost in time: Intergenerational
succession, change, and failure in family business, Journal of Business Venturing, 18(4), 513-531.

Picone P. M., De Massis A., Tang Y., & Piccolo R. F. (2021). The psychological foundations of
management in family firms: Values, biases, and heuristics. Family Business Review, 34(1), 12-32.




JOURNAL OF PRODUCT
INNOVATION MANAGEMENT

Rondi E., De Massis A., Kraus S. (2021). Servitization through Open Service Innovation in Family Firms:
Exploring the Ability-Willingness Paradox. Journal of Business Research, 135, 436-444.

Schulze, W. S., & Gedajlovic, E. R. (2010). Whither family business?. Journal of Management
Studies, 47(2), 191-204.

Sciascia, S., Nordqvist, M., Mazzola, P., & De Massis, A. (2015). Family ownership and R&D intensity
in small-and medium-sized firms. Journal of Product Innovation Management, 32(3), 349-360.

Sirmon, D. G., & Hitt, M. A. (2003). Managing resources: Linking unique resources, management, and
wealth creation in family firms. Entrepreneurship Theory and Practice, 27(4), 339-358.

Soluk J., Miroshnychenko 1., Kammerlander N., & De Massis A. (2021). Family influence and digital
business model innovation: The enabling role of dynamic capabilities. Entrepreneurship Theory &
Practice, 45(4), 867-905.

Villalonga, B., & Amit, R. (2009). How are US family firms controlled? Review of Financial Studies,
22(8),3047-3091.




